
Y O U R  C Y B E R S E C U R I T Y  P R O G R A M

CYBER MATURITY ASSESSMENT
8 weeks  ·  NIST CSF  ·  a certified consultant

T H E  C O N F I D E N C E  S T A N D A R D   ·   I N S I G H T  P I L L A R ,  S T E P  1

01  ASSESS  ·  YOU ARE HERE 02  PRIORITIZE 03  IMPLEMENT 04  OPERATE
Starting at stage 1 doesn't

commit you to all 4.

1 2 3 4 5 6 7 8

Led by a named, certified consultant: CISSP  ·  CISM  ·  CRISC  ·  CCISO  ·  PMP  ·  ITIL 4  ·  ISO 27001 Lead Implementer

What we assess

Governance and policy

Incident response and
recovery
Controls and access
management
Regulatory compliance

Asset inventory and risk

Physical and environmental

Score, then tier

Partial
Security happens when
someone remembers.

Risk-informed
Policies on paper, tools partly
configured.

Repeatable
Documented, followed and
measured.

Adaptive
The program adapts to its
own data.

What you keep

Right fit if a board, insurer, auditor or large client is about to
ask how mature your program is.

Something else first if you're mid-incident (call the
emergency line), suspect a compromise (Compromise
Assessment), or already have a current assessment (bring it).

Book a discovery call
digitaleragroup.com/contact/skyrocket-cyber
30 minutes: scope, fit and a fixed price.

Not ready?
Score yourself in 2 minutes,
no email to start.
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Know exactly where you stand.
Then move in the right order.

8 weeks, a certified consultant and weekly working sessions. We benchmark your program against
the NIST Cybersecurity Framework, then hand you a maturity score and tier, a ranked gap list with
owners and effort attached, and a roadmap sequenced so the first dollar removes the most risk.

Baseline
Weeks 1 to 2
Pre-assessment across
policy, assets, access
control, response
readiness and governance.

Deep dive
Weeks 3 to 5
Domain-by-domain NIST
CSF review, with weekly
sessions that test findings
against how you actually
operate.

Score and sequence
Weeks 6 to 7
Maturity scoring, gap
ranking with owner and
effort, and a roadmap
sequenced by risk
removed per dollar.

Readout
Week 8
Findings presented to your
leadership by the
consultant who did the
work. You keep everything.

Mapped to HIPAA, PCI DSS, ISO 27001
and NIST. Includes the physical layer
most assessments skip.

Maturity score and tier
Your NIST CSF position, built to be
re-scored and shown as a trend.

Ranked gap register
Every gap with owner, effort and risk
removed attached.

Sequenced roadmap
First, next and later, written to
survive a board or insurer review.

Fixed price by organization size and
scope. Everything is yours, with or
without us.
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