
vCISOP R O F E S S I O N A L  S E R V I C E S   ·   I N S I G H T  P I L L A R

VIRTUAL CISO SERVICES
Executive cybersecurity leadership, without the full-time headcount.

A board that wants evidence you manage cyber risk systematically needs someone accountable
for the program. Your vCISO is a certified executive (CISSP, CISM) who builds your roadmap and
turns risk into board-ready reporting, backed by a full MSSP.

STRATEGIC LEADERSHIP. FRACTIONAL COST.

Baseline the program
Usually starts from a Skyrocket score, or an internal review if you
already have one.

Build the roadmap
Sequenced against NIST CSF, ISO 27001, HIPAA or PCI DSS, whichever
applies to you.

Direct execution
Policy development, IR planning and solution implementation,
directed and reviewed by your vCISO.

Report to leadership
Recurring board-ready reporting, so risk posture holds a standing
spot on the agenda.

WHY DIGITALERA

Certified executive
A CISSP and CISM credentialed
vCISO, the same person on every
call.
3 models
Lite, Full or Project-Based, sized to
the CISO function you need.

Strategy plus execution
As a full MSSP, we can implement
and manage what we recommend.

Cross-industry
Financial services, healthcare,
energy and government.

WHAT YOU CAN EXPECT

A named, accountable
owner for cyber risk

A roadmap sequenced to
your framework

Board-ready reporting in
executive language

Direction and delivery in one
relationship

Executive leadership
without a full-time salary

WHAT YOU RECEIVE

Security roadmap

Board-ready risk reporting

Policy and IR plan direction

Regular advisory sessions

How it's scoped
Lite: quarterly advisory. Full: monthly
advisory, roadmap, policies and IR
plan. Project-Based: one targeted
initiative.

Right fit if a board or investor wants evidence of systematic
risk management and a full-time CISO isn't justified.

Something else first if you need a plan built (Policy
Development), haven't benchmarked yet (Skyrocket), or
you're mid-incident (call the emergency line).

Talk to an expert
digitaleragroup.com/contact/virtual-ciso
Active incident? Certified responders answer 24/7, no retainer required.

CALL US: 1-786-621-8600
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