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TABLETOP EXERCISES
Test your plan and your people in a simulated, low-risk incident.

Even the best plan fails without practice. A tabletop exercise puts your teams and plans to the
test in a simulated, low-risk environment that challenges assumptions, sharpens response and
reveals hidden gaps in your incident response playbook.

TEST READINESS. EXPOSE GAPS. BUILD CONFIDENCE.

Scenario-based planning
Tailored incidents such as ransomware, business email compromise,
supply chain compromise or data loss.

Roles and decision-making
Responsibilities, handoffs and communication protocols clarified
across executive, legal, HR, IT and security.

Cross-functional engagement
Every relevant stakeholder, from technical leads to executives, takes
part, building alignment and ownership.

After-action report
Insights, observations and prioritized recommendations to
strengthen your response maturity.

WHY DIGITALERA

Threat-realistic scenarios
Simulations reflect real attacker
behavior in your sector.

Multi-tier facilitation
Adapted for technical teams,
executives or both.

Expert-led insights
Facilitators with hands-on incident
response experience.

Post-exercise roadmap
Findings become prioritized next
steps for improvement.

WHAT YOU CAN EXPECT

A real-world evaluation of
your incident response

Gaps identified across
people, process and tools

Actionable improvements
for faster recovery

Stronger coordination
between teams

Greater organizational
confidence and readiness

WHAT YOU RECEIVE

Scenario built for you

Facilitated exercise session

After-action report

Prioritized next steps

How it's scoped
3 formats: Standard (1 scenario),
Advanced (multiple scenarios, deeper
analysis) and Executive (board-level).

Right fit if you have an IR plan nobody has rehearsed, or
need executive, legal, IT and security decisions aligned.

Something else first if you don't have a plan yet (start with
Plan Development) or you're under attack now (call the
emergency line).

Talk to an expert
digitaleragroup.com/contact/incident-response
Active incident? Certified responders answer 24/7, no retainer required.

CALL US: 1-786-621-8600
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