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INCIDENT RESPONSE
PLAN DEVELOPMENT

A customized incident response plan, built before you need it.

Most organizations only think about incident response mid-incident, which is the most expensive
time to think about it. We build your plan in calm weather: a customized IR plan aligned to your
environment and industry, refined through simulation exercises.

BUILD A PLAN BEFORE YOU NEED ONE.

Understand: your environment
A named IR consultant learns your infrastructure, operational
context and industry obligations before drafting anything.

Build: a customized plan
A written incident response plan aligned to your environment and
industry standards, shaped around how your organization works.

Simulate: test under pressure
Simulation exercises put the plan through realistic scenarios, so
gaps surface in practice, ahead of a real incident.

Validate: tabletop option
A tabletop with IT, legal, communications, HR and executives proves
the plan holds up, as the validation step.

WHY DIGITALERA

Dedicated consultant
The same IR consultant stays on
your case, start to finish.

Aligned to your industry
Customized to your environment
and industry standards.

Built to be tested
Simulation exercises test and refine
it before you need it.

Full-service support
From forensic investigation to
managed security services.

WHAT YOU CAN EXPECT

A customized plan aligned to
your industry standards

A plan refined through
simulation exercises

Decisions made calmly,
before an incident

A named consultant who
already knows your
environment

A clear next step into
tabletop testing or a
retainer

WHAT YOU RECEIVE

Customized IR plan

Simulation exercises

Refinements from test results

Tabletop validation (optional)

How it's scoped
Project-based, scoped on a discovery
call. Pairs with tabletop exercises to
validate the plan and a retainer for
access.

Right fit if you have never documented an incident response
plan and want one built before an incident forces it.

Something else first if you have a plan that's never been
tested (Tabletop Exercise) or you're under attack now (call
the emergency line).

Talk to an expert
digitaleragroup.com/contact/incident-response
Active incident? Certified responders answer 24/7, no retainer required.

CALL US: 1-786-621-8600
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