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Standard: One, tailored, incident scenario

Advanced: Multiple scenarios, deeper analysis

Our Cybersecurity Tabletop Exercise puts your teams and plans to the
test in a simulated, low-risk environment that challenges assumptions,
sharpens response processes, and reveals hidden gaps in your incident
response playbook.

These are the main focus areas of our approach:
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Roles & Decision-Making:
Clarify responsibilities, handoffs, and communication protocols across executive,
legal, HR, IT, and security stakeholders.

Cross-Functional Engagement:
Involve all relevant stakeholders in the process, from technical leads to
executives, fostering alignment and ownership.

Scenario-Based Planning:
Run through tailored incident types: supply chain compromise, business email
compromise, ransomware, or data loss, reflecting your environment and industry.

After-Action Reporting:
We deliver a comprehensive post-exercise report, with insights,
observations, and prioritized recommendations for strengthening your
response maturity.

WHY CHOOSE US?
Threat-Realistic Scenarios:
We simulate real-world attacker behavior,
not generic exercises, to reflect today’s
threat landscape.

Multi-Tier Facilitation:
Exercises are adapted for technical teams,
executive leadership, or both, ensuring
engagement at all organizational levels.

Expert-Led Insights:
Our facilitators bring decades of hands-on
incident response and governance
experience to guide discussion and
capture meaningful takeaways.

Post-Exercise Roadmap:
We don’t just report gaps, we help you
translate findings into prioritized next
steps for response improvement.

EMPOWERING
IR READINESS
Our Cybersecurity Tabletop Exercises are
available in flexible formats to meet the unique
needs of your organization. Whether you're
validating your technical response, aligning
executive decision-making, or running a
comprehensive simulation across departments.

We offer tailored sessions that fit your goals,
scope, and time constraints:

O U T C O M E S  Y O U  C A N
E X P E C T :

Led by seasoned cybersecurity professionals,
our exercise simulates real-world scenarios:
ransomware outbreaks, data breaches, insider
threats, using industry-aligned best practices
and attacker logic, to achieve:

Real-world evaluation of incident response

Identified gaps in people, process, and tools

Actionable improvements for faster recovery

Stronger cross-team coordination

Increased organizational confidence and readiness

Even the best plan fails without practice. Tabletop
exercises turn theory into action, aligning people,
processes, and systems before a real incident
forces the issue. We help you stress-test your
readiness, so when threats strike, your team
responds with clarity and confidence.

WHY IT MATTERS

Executive: Board-level response simulation

Test Readiness. Expose Gaps. 
Build Confidence.


